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Notice to the Reader 

▪ This report has been prepared solely for SBI Life Insurance Company Limited being the express addressee 

to this report as “Client” or “SBI Life”. Price Waterhouse Chartered Accountants LLP (“PWCALLP” or ”PW”) 

does not accept or assume any liability, responsibility or duty of care for any use of or reliance on this report 

by anyone, other than (i) our Client, to the extent agreed in the relevant contract for the matter to which this 

report relates (if any), or (ii) as expressly agreed by PW at its sole discretion in writing in advance.  

▪ PW makes no representations or warranties regarding the information and expressly disclaims any contractual 

or other duty, responsibility or liability to any person or entity other than its client in accordance with the agreed 

terms of engagement.  

▪ This report by its very nature involves numerous assumptions, inherent risks and uncertainties, both general 

and specific. The conclusions drawn are based on the information available with us at the time of writing this 

report. PW does not make any representation or warranty, express or implied, with respect to the information 

contained in this report. The information contained in this report is selective and is subject to updating, 

expansion, revision, and amendment. It does not purport to contain all the information that a recipient may 

require. 

▪ PW’s deliverable in no way should be construed as an opinion, attestation, certification, or other form of 

assurance. We have not performed any procedure which can be constituted as an examination or a review in 

accordance with generally accepted auditing standards or attestation standards. We have not performed an 

audit and do not express an opinion or any other form of assurance. Further, comments in our report are not 

intended, nor should they be interpreted to be legal advice or opinion. SBI Life shall be fully and solely 

responsible for applying independent judgment, with respect to the findings included in this report, to make 

appropriate decisions in relation to future course of action, if any. We shall not take responsibility for the 

consequences resulting from decisions based on information included in the report. 

▪ The information transmitted, including any attachments, are intended only for the person or entity to which it 

is addressed and may contain confidential and/or privileged material. Any review, retransmission, 

dissemination, copying, paraphrasing, reproduction, or distribution in any manner or form, whether by 

photocopying, electronically, by internet, within another document or otherwise; or other use of or taking of 

any action in reliance upon this information by persons or entities other than the intended recipient or for 

purposes other than as stated in the LoE, is prohibited. Further, any quotation, citation, or attribution of this 

publication, or any extract from it to any third party unless expressly agreed in the LoE is strictly prohibited. 

PW makes no representations or warranties regarding the information and expressly disclaims any contractual 

or other duty, responsibility or liability to any person or entity other than its client in accordance with the agreed 

terms of engagement. 

▪ While information obtained (if any) from the public domain or external sources has not been verified for 

authenticity, accuracy or completeness, we have obtained information, as far as possible, from sources 

generally considered to be reliable. However, it must be noted that some of these websites may not be updated 

regularly. We assume no responsibility for the reliability and credibility of such information. 

▪ Our work was limited to the specific samples/ procedures described in this report and were based only on the 

information and analysis of the data obtained through interviews of beneficiaries supported under the 

programme, selected as sample respondents. Accordingly, changes in circumstances/ samples/ procedures 

or information available after the review could affect the findings outlined in this report. 

▪ We assume no responsibility for any user of the report, other than SBI Life. Any person who chooses to rely 

on the report shall do so at their own risk. 

▪ Our observations represent our understanding and interpretation of the facts based on reporting of 

beneficiaries and stakeholders. The recommendations provided may not be exhaustive from the perspective 

of bringing about improvements in the programme and additional steps/efforts may be required on the part of 

the management to address the same.  
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▪ PW performed and prepared the Information at client's direction and exclusively for client's sole benefit and 

use pursuant to its client agreement. Our report is based on the completeness and accuracy of the above-

mentioned facts and assumptions, which if not entirely complete or accurate, should be communicated to us 

immediately, as the inaccuracy or incompleteness could have a material impact on our conclusions. 

▪ “Should any unauthorized person or any entity other   obtain access to and read this report, by reading this 

report such person/entity accepts and agrees to the following terms: 

i. The reader of this report understands that the work performed by PW was performed in accordance with 

instructions provided by SBI Life and was performed exclusively for SBI Life sole benefit and use. 

ii. The reader of this report acknowledges that this report was prepared at the direction of SBI Life and may not 

include all procedures deemed necessary for the purposes of the reader. 

iii. The reader agrees that PW its partners, directors, principals, employees and agents neither owe nor accept 

any duty or responsibility to it, whether in contract or in tort (including without limitation, negligence and breach 

of statutory duty), and shall not be liable in respect of any loss, damage or expense of whatsoever nature 

which is caused by any use the reader may choose to make of this report, or which is otherwise consequent 

upon the gaining of access to the report by the reader. Further, the reader agrees that this report is not to be 

referred to or quoted, in whole or in part, in any prospectus, registration statement, offering circular, public 

filing, loan, other agreement or document and not to distribute the report without PW’s prior written consent." 

▪ In no circumstances shall we be liable, for any loss or damage, of whatsoever nature, arising from information 

material to our work being withheld or concealed from us or misrepresented to us by any person to whom we 

make information requests. 

▪ Our scope of work, including any advice / assistance, was limited to the scope of services specifically defined 

in the Letter. We were not responsible for the implementation of our recommendations.  

▪ By giving our consent to the publication of our report and opinion on the Company’s website (‘your website’) 

we do not accept any duty of care and deny any liability. 

▪ You are responsible for the controls over and the security of your website and, where applicable, for 

establishing and controlling the process for electronically distributing Impact Assessment Report. We remind 

you that the examination of controls over the maintenance and integrity of your website is beyond the scope 

of our examination. Accordingly, we accept no responsibility for the completeness and accuracy of the Impact 

Assessment Report as they appear on your website. 
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1.1. About SBI Life Insurance Company Limited and its CSR 

SBI Life Insurance Company Limited (SBI Life), established in October 2000 and registered with the Insurance 

Regulatory and Development Authority of India (IRDAI) in March 2001, is one of India's leading life insurers. 

Along with maintaining a strong financial performance, SBI Life actively engages in Corporate Social 

Responsibility (CSR) initiatives to drive inclusive growth and positively impact communities across India. 

Through its CSR programs, SBI Life has impacted thousands of lives across India, reinforcing its commitment to 

social responsibility. The company has been recognised for its contributions and has garnered awards for 

excellence in CSR initiatives, reflecting its dedication to creating meaningful changes in society. SBI Life remains 

committed to its mission to contribute to the nation’s progress by fostering community development, improving 

lives, and driving sustainable growth. Below Figure (figure 1) depicts key CSR focus areas of SBI Life aligned 

with the company’s CSR vision.1 

 

 

1.2. About the project under assessment2 

Access to quality higher education in India remains a challenge for students from socio-economically 

disadvantaged backgrounds. Many capable and ambitious young individuals are unable to pursue their 

aspirations due to financial constraints, lack of guidance, and limited exposure to holistic development 

opportunities. Recognising this need, SBI Life, under its Corporate Social Responsibility (CSR) initiative, 

partnered with the International Foundation for Research & Education (IFRE) to support 20 underprivileged 

students from across India through the project – ‘Support towards higher education and holistic development 

of 20 underprivileged youth in Sonepat, Haryana (2020–23)’ at Ashoka University. 

This initiative aims to enable access to a globally benchmarked, full-time residential, multidisciplinary three-year 

undergraduate programme at Ashoka University. Through this partnership, SBI Life provides financial 

assistance to selected students in the form of scholarships. The selection process is based on a comprehensive 

need-based assessment that considers factors such as financial resources available to their immediate family, 

including current income, savings, investments, and education loans, to finance the expected educational cost. 

 
1 Source: https://www.sbilife.co.in/en/about-us/corporate-social-responsibility 
2 Project documents shared by SBI Life  

Education 

Healthcare 

CSR  

Focus 
Areas 

Need based 
initiatives 

Figure 1: Key CSR focus areas 
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In addition to academic support, the project also emphasises the holistic development of students. It provides 

safe accommodation, nutritious meals and opportunities to engage in co-curricular activities such as sports and 

arts, along with mentorship, thereby nurturing well-rounded individuals. 

 

Through this CSR initiative, SBI Life contributes meaningfully to promote inclusive growth, social equity, and the 

long-term empowerment of youth from marginalised communities in India.3 

1.3. Assessment Methodology 

SBI Life engaged Price Waterhouse Chartered Accountants LLP (PWCALLP) to carry out the impact assessment 

of its CSR project – ‘Support towards higher education and holistic development of 20 underprivileged 

youth’ with the objective of evaluating the impact created on the youth through the activities undertaken during 

the project period. The scope of work included desk review of the project documents, stakeholder mapping, 

development of research methodology and assessment parameters to review the Key Performance Indicators 

(KPIs) defined by the management of SBI Life, to assess the outputs, outcomes, and overall impact. This is a 

web version of the report created basis the impact assessment undertaken and a detailed report has also been 

submitted to the management. 

For the assessment, IRECS framework (Inclusiveness, Relevance, Effectiveness, Convergence, and 

Sustainability) was adopted, and recommendations have been provided based on the project’s performance for 

further evaluation and consideration. Difference-in-Difference (DiD) method (case-control group 

comparison) was utilised to evaluate the CSR project. A mixed-methods approach incorporating both 

quantitative and qualitative data collection techniques was employed to gather the inputs. This approach was 

finalised based on discussions with SBI Life.  

 
3 Source: Project documents shared by SBI Life 

International 
Foundation for 
Research & 
Education (IFRE) - 
Ashoka University 

 

Sonepat, Haryana  

Academic years 
2020-23 

INR 4.35 Crores 

Project 
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Project 
Beneficiaries 

Project 
Budget 

Project 
Location 

Figure 2: Schematic Representation of Project Specifics 
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The assessment was carried out in four stages, as illustrated below: 

 

Stage 1: Kick-off meeting and Desk review 

• A detailed understanding of the project was obtained through a kick-off meeting held with the SBI 

Life team. SBI Life’s expectations were understood, and the scope of work was agreed upon. This 

was followed by a detailed call with point of contact from Ashoka University. 

• A desk review of project documents received from SBI Life and Ashoka University was undertaken 

which facilitated the design of the study. 

• Mapping of project stakeholders was undertaken in consultation with the SBI Life team based on the 

desk review and the interactions with Ashoka University during the initial meetings. 

• The control group was selected purposively from different universities which are not covered under 

the project however have students with similar socio-economic profiles.  

Figure 3: IRECS Framework 
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Table 1: Qualitative sampling (planned vs actuals) 

 

# Type of interactions 
Type of 

interaction 

No. of  planned 

interactions 

No. of  actual 

interactions 

1 Case Group (beneficiary) students FGD 1 1 

2 Control Group (non-beneficiary) students FGD 1 0 

3 Parents of beneficiary students IDI 4 0 

3 Faculty from Ashoka University IDI 2 2 

4 Ashoka University Representative IDI 1 1 

5 SBI Life CSR Representative IDI 1 1 

 Total 
 

10 5 

• As part of the study design, a structured sampling plan was developed.  

- For quantitative survey, a total of sample of 30 students was selected, comprising of 20 

beneficiary students (case group) from Ashoka University and 10 non-beneficiary students 

(control group). Sample size for case group (beneficiary students) was selected by considering 

the entire population of 20 beneficiary students. Additionally, a control group (non-beneficiary 

students from same/ similar universities) of 50% of the total sample size for the case group i.e., 

10 was selected from students with comparable academic and socio-economic backgrounds but 

not supported under the project or by similar initiatives. This sampling approach ensured 

representation of both project beneficiaries and a comparable control group to support the 

Difference-in-Difference analysis. 

- As a part of the qualitative assessment, the interactions (Table 1) including IDIs and FGDs with 

different stakeholders were planned to collect holistic feedback on the project activities. 

• The data collection plan was finalised in consultation with the SBI Life team. 

• Key indicators and tailored research tools were developed to capture comprehensive insights of the 

project and were finalised after incorporating the feedback from the SBI Life team.  

• The final quantitative tool was digitised. 

• A field visit plan was developed in consultation with SBI Life and Ashoka University.  

• The field data collection team was trained on the tools for data collection.  

Stage 2: Assessment Planning and tool preparation  
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1.4. Beneficiary Profile 

This section outlines the profiles of the beneficiary (case group students) survey respondents. 

Gender and Educational Degree of the respondents 

  

• Among the beneficiaries surveyed, 78.6% were boys with the rest being girls. 

• 50% of the respondents earned a B.A., 21.4% earned a B.Sc. while the rest of the respondents were 

the part of the Young India Fellowship (YIF) programme. 

• As reported during the interaction with the Ashoka University representative, these beneficiary 

students were from underprivileged socio-economic backgrounds, highlighting the intervention’s 

focus on underprivileged communities. 

Stage 3: Field visit and Data collection  

• The field data collection process was initiated by the data collection team. However, the team was 

not able to conduct the planned set of interactions with the stakeholders due to limited mobilisation 

support from the implementing partner. 

• A total 21 surveys were conducted, comprising 14 beneficiary students (case group) and 7 

non-beneficiary students (control group). 

• Qualitative interactions were conducted with all the stakeholders as stated above. 

Stage 4: Data analysis and report writing  

 
• The data captured during the data collection stage was analysed and the key findings were noted. 

• The IRECS framework helped in gauging the efficiency in terms of achievement of the desired 

project outputs with reference to the inputs.  
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1.5. Summary of the Impact Created 

The tables below provide an overview of KPI wise comparison among case group, control group and 

performance/availability of infrastructure/facilities at universities at national level.  

Table 2 : Comparative parameters between case group and control group 

Key Performance Indicators (KPIs)   

Comparative performance / 

Availability at Ashoka 

University 

Comparative performance / 

Availability at institutions of 

control group students 

Access to quality education:      

Students incurring expenses 35.70% 57.10% 

Curriculum taught in English 100.00% 85.70% 

Improvement in language skills 92.90% 57.10% 

Participation in competitions/events 57.10% 28.60% 

Increased confidence levels 85.70% 42.90% 

Global Learning Opportunity 7.10% 0.00% 

Enrolment to higher studies 71.40% 14.30% 

Average Attendance (2020-23) 92.00% 81.30% 

Average marks scored (2020-23) 82.80% 81.20% 

Placement drive at institution 100.00% 71.40% 

Course outcomes:     

Mean annual salary post course 

completion 
INR 6.72 lakhs INR 4.41 lakhs 

Table 3: Comparative parameters between case group and nation-wide universities 

Key Performance Indicators 

(KPIs)   

Comparative performance / 

Availability at Ashoka 

University 

Comparative performance / 

Availability across nation-wide 

universities 4 5 

Access to quality education:      

Average Pupil Teacher Ratio 10 23 - 24   

Infrastructure*:     

Playground ✓ 91.00% 

Auditorium ✓ 86.00% 

Theatre ✓ 53.00% 

 
4 NITI Aayog, Expanding Quality Higher Education through States and State Public Universities 
5 Ministry of Education (Government of India), All India Survey on Higher Education 2021-22 



      
  

 Impact Assessment Report - Web version  11 

Key Performance Indicators 

(KPIs)   

Comparative performance / 

Availability at Ashoka 

University 

Comparative performance / 

Availability across nation-wide 

universities 4 5 

Library ✓ 98.00% 

Laboratory ✓ 88.00% 

Conference Hall ✓ 96.00% 

Health Center ✓ 81.00% 

Gymnasium Fitness Center ✓ 80.00% 

Indoor Stadium ✓ 56.00% 

Common Room ✓ 89.00% 

Computer Center ✓ 93.00% 

Cafeteria ✓ 91.00% 

Guest House ✓ 85.00% 

Separate Room for Female ✓ 84.00% 

Solar Power Generation ✓ 70.00% 

Ramp Attached to classroom 

Library 
✓ 83.00% 

Skill Development Center ✓ 71.00% 

Classrooms and Seminar Halls ✓ 100.00% 

Computers for Academic Work ✓ 100.00% 

Separate toilets for females ✓ 98.00% 

Separate toilets for disabled 

females 
✓ 57.00% 

Clinic First-Aid Room ✓ 89.00% 

Disaster Management Facilities ✓ 77.00% 

Support mechanisms:     

Grievance Redressal Mechanism ✓ 93.00% 

Vigilance Cell ✓ 76.00% 

Opportunity Cell ✓ 73.00% 

Sexual Harassment Cell ✓ 94.00% 

Counsellors for Students ✓ 86.00% 

Self Defense Class for Female ✓ 53.00% 
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Key Performance Indicators 

(KPIs)   

Comparative performance / 

Availability at Ashoka 

University 

Comparative performance / 

Availability across nation-wide 

universities 4 5 

Anti-Ragging Cell ✓ 93.00% 

Incubation Centres ✓ 100.00% 

Capacity Building and Training 

Awareness Programme(s) 
✓ 71.00% 

Vulnerability Assess Checks ✓ 57.00% 

Mock Drill Rehearsal 

Programme(s) 
✓ 59.00% 

IQAC (Internal Quality Assurance 

Cell) 
✓ 68.00% 

* The data collection team was not able to undertake the complete tour of Ashoka University due to the constrained data 

collection schedule offered by the implementing partner. Hence, the status of infrastructure mentioned in the report is based 

on the information shared by the implementing partner.  

The following section outlines the diverse impact of the project on the lives of the target beneficiaries. While all 

students at Ashoka University have access to the same facilities and resources as those in the case group, this 

assessment focuses on the holistic impact of scholarships for case group students, considering the 

opportunities these resources provide. 

1. Access to quality education 

• The project significantly improved the access to quality education among students from socio-

economically disadvantaged backgrounds through its comprehensive end-to-end model by providing 

exceptional aid scholarships with 100% waiver on tuition, residence, meals and additional support of 

stipend for miscellaneous expenses (INR 3000 monthly) and stationery (INR 5000 annually). 

 

• Only 35.7% of case group students had to bear the expenses for studying at Ashoka University as compared 

to 57.1% control group students for studying at their respective universities. This displays that the Ashoka 

University students were subjected to lesser additional economic burden. 

2. Improved language skills 

• As per the discussions with the students, faculty and the Ashoka University representatives, select 

students, once admitted, before the start of the course, undergo an Academic Bridge Programme (ABP). 

This programme is designed to enable the students to cope up with the university-level academic rigor after 

having graduated from high school. It provides a specially curated English language communications 

and academic writing course for select students in the incoming undergraduate cohort. This provides the 

students with the requisite support in written English for academic purposes and further develops their  

communication skills to enable them get smoothly integrated into campus life.  

• All the case group students reported that Ashoka University followed the curriculum in English thereby 

breaking the language barrier for the students from the vulnerable socio-economic backgrounds who 

typically come from vernacular medium education. From the control group, only 85.7% students reported 

that their academic institution followed the curriculum in English.  
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• 92.9% case group students reported experiencing improvement in their language skills during their 

course while only 57.1% control group students responded the same. This reflects the effectiveness of 

the initiatives mentioned above. 

3. Improved attendance and academic performance 

• Students supported by the project reportedly exhibited increased academic engagement, better 

attendance, and improved academic performance. Between the academic years 2020–23, the average 

attendance among case group students was 92.0% as compared to the average attendance among 

control group students being 81.3%. 

• The case group students reported scoring a mean of 82.8% marks (for 2020-23) as compared to a mean 

of 81.2% marks for the control group students. 

4. Counselling support, extracurricular opportunities and increased confidence 

• Centre for Well-Being (CWB) at Ashoka University provides counselling services to the students, which 

helps the students in dealing with stress and anxiety arising from the change in their environment, and the 

pressures of academic life. 

• Ashoka University provides the necessary infrastructure for the students to participate in extracurricular 

activities. 57.1% of the case group students reported participating in competition/events during their 

course as compared to 28.6% of the control group students. 

• These enablers lead to improved confidence among the students. 85.7% case group students reported 

noticing increased confidence levels as a result of their course while only 42.9% control group students 

responded the same.  

5. Opportunity for global learning 

• 7.1% case group students reported getting an opportunity of global learning (through 

summer/semester abroad initiative) during their period of study at Ashoka University while no such 

opportunity was reported by control group students.  

• 71.4% case group students reported enrolling for higher studies post the completion of their 

educational degree while only 14.3% control group students got a similar opportunity. 

6. Access to career progression  

• All the case group students reported that a placement drive was organised at the campus while only 

71.4% of the control group students reported placement drives being organised at their campus. 

• The case group students reported a mean annual salary of INR 6.72 lakhs as compared to the mean 

annual salary of INR 4.41 lakh for the control group students.  

• The case group students reported the utilisation of their earnings primarily towards loan repayment, 

improved healthcare and education while the control group students reported the utilisation of their 

earnings primarily towards improved nutrition, improved healthcare and education. 
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1.6. IRECS analysis 

Basis on the interactions with the key stakeholders and desk review, the impact of the project was also assessed 

on the IRECS framework parameters. The IRECS analysis summary has been presented in the table below: 

Table 4: IRECS Analysis 

Parameter Assessment from Study 

Inclusiveness • The project supported students from poor socio-economic background through the 

scholarships. 

• 35.7% of case group students had to bear some expenses for studying at Ashoka 

University as compared to 57.1% control group students for studying at their 

universities. 

Relevance • All the case group students reported that Ashoka University followed the 

curriculum in English while only 85.7% control group students reported that their 

academic institution followed the curriculum in English. This breaks the language 

barrier for the students from a vulnerable socio-economic background.  

• 7.1% case group students reported getting an opportunity of global learning 

(summer/semester abroad) during their period of study at Ashoka University while 

no such opportunity was reported by control group students. 

• All the case group students reported that a placement drive was organised at 

the campus while only 71.4% of the control group students reported placement 

drives being organised at their campus. 

Effectiveness • 92.9% case group students reported experiencing improvement in their 

language skills during their course while only 57.1% control group students 

responded the same.  

• 57.1% case group students reported participating in competition/events during 

their course while only 28.6% control group students responded the same.  

• 85.7% case group students reported noticing increased confidence levels during 

their course while only 42.9% control group students responded the same.  

• 71.4% case group students reported enrolling for higher studies post the 

completion of their educational degree while only 14.3% control group students 

got a similar opportunity.  

• Between the academic years 2020–23, the average attendance among case group 

students was 92.0% as compared to the average attendance among control group 

students being 81.3%.  

• The case group students reported scoring a mean of 82.8% marks as compared to 

a mean of 81.2% marks for the control group students.  

• The case group students reported a mean annual salary of INR 6.72 lakhs as 

compared to the mean annual salary of INR 4.41 lakh for the control group 

students.  

Convergence • The structure of the project does not present an opportunity for convergence. 

Sustainability • The project laid a strong foundation for long-term sustainability by empowering 

students through imparting quality education at Ashoka University. 

• The future of the project is dependent on continued funding from SBI Life. 

However, Ashoka University plans to engage with other funding partners in 

absence of support from SBI Life. 
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1.7. Recommendations 

The following recommendation is based on valuable insights shared by different stakeholders along with our own 

understanding of the sector. These can be considered for further improving the effectiveness of the project (or 

similar projects) in future.  

Target alumni groups  

It is recommended to establish a targeted alumni group for students who have received support from IFRE 

through donor funding. This group will facilitate connections among individuals from similar socio-economic 

backgrounds, allowing them to learn and grow together with mutual support. Additionally, the alumni group will 

offer sustained career guidance to both its members and current students, promoting long-term success and 

development within the community. 

1.8. Study Limitations 

During the interactions, case group students suggested that although the project already provides a fixed stipend 

for the scholarship receipients, the amount for the same is not adequate. Given the campus environment and the 

related out-of-pocket expenses, it is recommended to reconsider the stipend amount to help scholarship 

recipients cover these costs without financially burdening their families. 

• The team was not able to conduct the planned set of interactions with the stakeholders due to lack of 

mobilisation support from the implementing partner. For the quantitative interactions, the data collection 

team was only able to get 21 responses (14 from case group students and 7 from control group 

students) as compared to the desired 30 responses (20 from case group students and 10 from control 

group students). Also, the team was unable to conduct any qualitative interactions with the control 

group students (1 FGD) and parents of the beneficiary students (4 IDIs). 

• The data collection team was not able to undertake the complete tour of Ashoka University due to the 

constrained data collection schedule offered by the implementing partner. Hence, the status of 

infrastructure mentioned in the report is based on the information shared by the implementing partner. 
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