Request for Proposal (RFP)
For
Program DRISHTI
(Data Re-engineering for Insights and Strategic Transformation
Initiative)

RFP No : SBIL/2024-25/D&1/001 Dated 27/11/2024

Corrigendum 1

Confidentiality — All information included in this RFP and contained in any subsequent
communication/s is confidential and is intended only for the recipient’s knowledge. No
information included in this document or any subsequent communications or disclosed in
any discussions connected to it can be disclosed to any other party. Receipt and viewing of
this document imply acceptance of the above confidentiality norm.

SBI LIFE INSURANCE COMPANY LTD., having its registered office at “Natraj”, M. V.
Road & Western Express Highway Junction, Andheri (East), — Mumbai 400 069 and its Central
Processing Centre at 8th Level Seawoods Grand Central, Tower 2, Plot No R-1, Sector 40,
Seawoods, Nerul Node, Navi Mumbai- 400706.
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Update

Appendix B of
SBI Life RFP.
Bidder’s
Eligibility
Criteria

Page 28

The bidder must have
completed at least 2
data lakehouse projects
with a size of 50 TB
each in the last 3 years.
The projects should be
similar in scope and
size to SBI Life‘s
context. At least one of
these should be in
India in the BFSI
industry

The Successful Bidder
needs to submit a copy
of client certificate or
work order or
completion certificate
or extract from the
contract mentioning
the scope of work and
list of data lake
technologies used

The bidder must have
completed at least 2 data
lakehouse/warehouse/data
lake projects with a size of
50 TB each in the last 5
years. The projects should
be similar in scope and
size to SBI Life‘s context.
At least one of these
should be in India /global
in the BFSI industry

The Successful Bidder
needs to submit a copy of
client certificate or work
order or completion
certificate or extract from
the contract mentioning
the scope of work and list
of data lake technologies
used

Appendix C of
SBI Life RFP.
Technical
Eligibility
Criteria

Page 30

#1. Evaluation
Criteria: Bidder’s
experience with
Functional & Domain
expertise

of Life insurance
Description:The bidder
should submit at least
2 case

studies with end-to-
end

implementation of
Data Lakehouse of
hybrid architecture
with a similar
techstack i.e. On-
Cloud & on-prem with
at

least one in BFSI
(Indian or Global
landscape)

#1. Evaluation Criteria:
Bidder’s experience with
Functional & Domain
expertise

of Life insurance
Description: The bidder
should submit at least 2
case

studies with end-to-end
implementation of Data
Lakehouse/Data
Warehouse /Data lake
with a similar scope &
size with at

least one in BFSI (Indian
or Global

landscape) within last 5
years

1.3.2.11
Infrastructure
Guidelines
Page 25

Function : Data Lake
& OnCloud Analytical
workbench

Function : Data Lake &
On-Cloud Analytics
Platform

1.6
OEM/Tools

Consumption

#4. Visualization -
Procure & Implement

#4. Visualization - Reuse
& Implement

Page 2 of 6
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for Procure &
Implement or
Reuse &
Implement
Page 35

1.2 Program
DRISHTI:
Context and
Background
1.2.1 Current
Data
Landscape and
Challenges
Page 5

Data Storage:

#1 - Name : MIS
Data Store: Oracle
Description : Thisis
an Operational Data
Store consisting of
various data marts
catering to all the data
and reporting needs of
the organization
Specifications: 50

Data Storage:

#1 - Name : MIS

Data Store: Oracle
Description : This is an
Operational Data Store
consisting of various data
marts catering to all the
data and reporting needs
of the organization
Specifications: 50 GB

1.3.2.11
Infrastructure
Guidelines
Page 25

Function : Data Lake
& OnCloud Analytical
workbench

Function : Data Lake &
On-Cloud Analytics
Platform

1.3.1 Target
State of the
DRISHTT’S
Data Platform

Detailed Target State
Architecture

Data Marts is an existing
capability marked on-
Prem which will be
enriched as a Data
Warehouse

Analytical Workbench
will be provided on Cloud

Source
Systems

Structured
Data

Indigo

Workflow

Ingenium
Bancs DB
CRM

Un-Structured
a

Media

} Paid Media

J Social Media

Semi-Structured
Data .

Click

Stream

| Portal
G

| Web/App

Ingestion

Data Processing & Data Storage

‘ Classification

Data Catalogue
Glossary |

Discovery

& .
o | Lineage

| | DataQuality | | DataSharing

Data Lakehouse

Raw Layer

Data

format

exploration

0 Repository of Raw
Data in Native

Enabling audit and

Feature/Data as
Required

Presentation

‘D Data | E ' Governance

Data Fabric

Observability

Cleansed Layer

Data
Cleansing
Data
Validation

Data
Standardization

Layer

Analytics

Platform

Datawarehouse

Ecosystem

File
Transfer I Realtime App

| Store

Data Cache
Aggerates &

Connectors. i

High Performance !

Summary 1
1

Analytical Workbench
1
Analytical
Processing Analytical Store

: Al/ML Models Model Scores

Feature Engineering| | Features Store

Governance

Fepanisil Policies

Dashboards

Digital Apps Data Quality

Or)

3 Legend
Analytics

Existing
Capabilities

Search

Hew
Capabilities

Gen Al/LLM

Security

Privacy Policies

Future
Capacilities

Tokenization & Masking S

Infrastructure
& Operations

Environment
Management

Provisioning &
Monitoring

Workflow & Event Logging e
i & Audit

Or

M
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8

Update

1.3.2.12
Volumetrics to
be considered
for the Data
Platform  for
DRISHTI
1.3.2.12.1
Volumetrics
for  On-Prem
Workloads
Page 27

Struct (TB)

(YoY

25% growth) Y0 -85

Pipelines**
(growth related
Pipelines/TB) YO
250

Count

to

Please Refer Table 1.

Addition

Submission of
Technical Bid

Please submit the
Technical Bid via e-mail to
IT.DA@sbilife.co.in in a
password protected file.
The password will have to
be shared through a
separate e-mail.

E-mail subject & File
name should be RFP

For
Program
SBIL/2024-
25/D&I1/001_Technical
Bid < Bidder Name>

DRISHTI_

Addition

Submission of
Commercial
Bid

Please submit the
Commercial Bid in the
provided format via e-mail
to IT.DA@sbilife.co.in in
a password protected file,
in a separate e-mail than
the one with the Technical
Bid. The password will
have to be shared through
a separate e-mail, only
upon request by SBIL.
E-mail subject & File
name should be RFP

For
Program
SBIL/2024-
25/D&1/001_Commercia
| Bid_< Bidder Name>
(Please refer new
commercial template
uploaded)

DRISHTI_

Addition

Analytical
Models

Please refer Table 2.

Addition

Source System

Details

Please refer to Table 3.

Page 4 of 6
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Table 1: 1.3.2.12.1 VVolumetrics for On-Prem Workloads

Data Projections YO0 Y1
Struct (TB) 45 68
Unstruct (TB) 40 80
Sum of Struct + Unstructured (TB) | 85 148
No. of jobs 594

!\Io. of Parallel jobs (20% of No. of 80 119
jobs)

Table 2: Current Analytical models built at SBIL

Model Retuning
Updated data
Models predicting the risk of a future event at . Once every &
- Real time
Customer onboarding months
Profile Score Models predicting the profile of the customer . Once every 6
- Real time
models at onboarding stage months

ML Model Description Scoring Frequency

Risk Score models

ML models predicting the propensity to pay
renewal premiums
Revival models predicting the likely to revive a
missed due
Tech Lapse / Recent Lapse / Deep Lapse

Once every 6

Persistency Models months

Monthly

Lapse Models Monthly /Campaign | Once every year

ML model to predict the likelihood for a policy
to surrender in the near future
CIaLTOZEUd Model to identify frauds at claims stage Real time on;foi:ﬁ? &
Once every &
months
Once every 6
months

Surrender Models Monthly /Quarterly | Once every year

PMUIBY Model PMUJIBY Fraud model Quarterly

Upsell Model Upsell model for existing customers Campaign Based

Table 3: Source System Volumes

. Daily Archival
DB Name Prod Database size (GB) VolumesGB)
Ingenium 43000 456

Work flow | 9257 720

Indigo 8970 108

Portal 5764 120

CMS 2586 192

Ipay 4258 180

RPDB Old | 3754 156

RPDB New | 2342 540

Table 4. Data Marts/DB Volumes

Page 5 of 6




O SBl Life

Apne liye. Apno ke liye

SBI Life - Program DRISHTI

Data Mart /
DB

Corporate

94

Retail

40

Banca

50

ODS

500

Regulatory

100

Page 6 of 6

Table Count




